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New teachers begin the process of ‘becoming a teacher’ by immersing themselves into social
relations and professional roles inherent within school communities (Cherubini, 2009). Their
organizational socialization into school cultures determines the nature of the relations they
establish in the school. Thus, the school culture has a direct influence on novice teachers’
experiences during their socialization into the profession (Tomlinson, 2004). This study
investigates second career teacher's (SCTs) socialization into school culture. It is a follow up of
a previous study which investigated SCTs' knowledge transformation processes at the end of
an accelerated retraining programme for English teachers in Israel in 2017 (Leshem et al, 2019).
The study sheds light on factors that enhance and impede effective socialization processes and
contributes to the body of knowledge on second career teachers' needs.

The theoretical framework of this study is based on Lave and Wenger's theory of ‘Legitimate
Peripheral Participation’ (Lave & Wenger, 1991). It describes how newcomers gradually become
part of a community of practice through initial peripheral activities. It also suggests issues of
power relationships as access to the community is mediated by ‘the more experienced’ who
confer legitimacy to the newcomer. The aim of this study is not to generalize but to identify the
experiences of a unique group of career switchers, teaching in different school cultures.

In-depth interviews were conducted with fifteen English teachers. We followed the teachers
involved in our previous research on SCTs' transformation of knowledge, who are now teaching
in different schools in Israel. We first piloted the interview questions with four teachers;
questions were reviewed and modified, to arrive at an agreed set of questions to be used with
the remaining participants. Each interview lasted between 45-60 minutes. Interviews exposed
participants' personal stories in order to identify different issues regarding their socialization
into school and teaching. The interviews focused on the support and assistance provided
within the school by different task holders, the place of the school culture in their socialization
and the place of their previous career in the socialization process. All interviews were audio
taped, transcribed, and read by each independent researcher in order to obtain a holistic view
of the interviews. Recursive reading, discussions and constant comparison between researchers
produced common ground of themes.

Findings present three core categories: the school as a social system; teachers' peripheral
participation; and participants' professional identity. School as a social system focuses

on participants' views regarding the degree of support they received, and its impact on

their teaching and sense of ‘belonging’ Findings also show that participants' peripheral
participation influences their position and status at school. With respect to teachers'
development of professional identity, findings show that teachers are at different levels

of boundary crossings regarding their sense of self. Practical implications support the need

to create a school culture of collaboration for better socialization processes and curriculum
planning at the team level in order to provide ongoing assistance and opportunities for growth.

Key words: Second career teachers (SCTs), socialization processes, school culture, peripheral
participation, professional identities.
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